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Septeffiber10,2025° . . L el el D

_ShenffElmerTanner A A A T
Navarro County’ Shenff’s Oft‘ ice o fet
312 West Second Avenue :

Corsncana X 75110

. Re: Health Servuces Agreement

DearShenffTanner |

o hope thls Ietter t" nds you well and pleased W|th SHP's program of serwces at the Ja:l

- questions or to dlSCUSS any aSpects of the services we prowde
As’ prewously relayed SHP WI" need a SIgmt' cant adjustment of 15% on the base~fee and per dlem rate "
_ beglnmng in October.: Our contract is currently’ structured liké our: ‘dider contracts were pnced with multiple - ..
o serwce |tems covered by the base fees In I|eu of transrtlonlng the contract to be restructured along the same

' L tncrease to help us W|th these costs whlch have mcreased substantlally over time R

. ¢ , .
.. We also contmue to see unprecedented wage lnflatlon ahd competltlon for skllled nursmg staff: We commoniy_ )

contend with local hosp|tals facmties and agencnes offenng wage rates far in excess of our S|te budgets. and;:-:': ,

T Labor costs are one very cntlcal areaof our operatlng budget among many other ever—mcreasmg costs of domg
... business in the healthcare field: ‘Employee benefits @nd professmnal Ilablhty insurance are other.examples'of
: must—have Iarge cost rtems wrth premlum rates contlnumg to mcrease dramatlcally |ndustry-W|de outsrde the;: "

A summary based on the 15% pricing is provrded below

. Contract Perlod October 1 2025 through September 30, 2026
... | Base annualized fee:" : ~ B 1°$485,716.44 ($40, 476 37 per month)
. | Per diem rate greater than 225 mmates $1 98 = :

LD
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Again, please feel free to call or email me should you have questions about any of the terms of our renewal or
contract services. I'll be happy to help. My email is carmen.hamilton@southernhealthpartners.com, and my
direct line in the NC/SC Regional Office is 803-802-1492.

This letter will be yours to keep on file with your contract, and | will ask you to kindly return a signed copy to me
for SHP’s historical record at your earliest convenience. A scan to email will be fine. Except as stated herein,
or as may be amended or modified in writing by mutual agreement of the parties, all provisions of the contract
will remain in full force and effect.

Thank you for your continued trust and partnership. We look forward to another successful year together.

Sincerely, NAVARRO COUNTY, TX

BY:
L. Howillon M mFﬁfé%’
Carmen Hamilton
U \ B

Contracts Manager
NBVA Yo Ceocen ,lf \ MJ?

leph

cc: Capt. Charlie York



